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Meeting was called to order by Booster chairman Fred Barhydt at 6:32 pm.

The minutes for April except for a change on the Band Banquet from $12 to $15.
Minutes were approved as changed.

Treasurers report was reported that we have a current balance of $16,650.59.

No GPAA Update. Bylaws are being changed to include, see below. Not sure if
last 25% of the budget will be distributed.

Clayton Tucker, band president, had no update.

Concert uniforms have been sent to be dry cleaned.

Food update- Graduation meal for the students performing. We will ask parents
to sign up to bring lasagna after the meeting for the May 29th Commencement.
There will be 80-90 students. We will also be sending out a questionaire to
choose from 12 meals for the students top 5 meals. Those top 5 will be used for
Friday Night Football games. Concession will be open for graduation to sell
gatorade and water. We need 2 volunteers from band. Fred thanked Yoqi,



Susan Horne, Karen Frost, Sandra and Keith Sanchez and all our senior parents
for all the hard work and dedication.

A few positions on the board and steering committe positions still need to be
filled. Anyone interested needs to reply to the email going to be sent out to by
Fred. All positions already filled were voted on and approved. Fred will send out
an email to boosters, new color guard parents and incoming 8th grade parents to
help fill the vacant spots.

Bylaws are being changed as follow: See Attached

Changes voted and approved.

Every family will be required to do a stint at the concession stand as a part of
being a booster. Work time will be organized by sections during band sign-up.

Chick-Fil-A nights seem to be a great success. We are looking into revising our
Eagle Band Card due to some establishments are no longer in existance and
adding some new restaurants in the area.

Band Banquet needs volunteers at the 9th grade center around 5 pm on Friday
to help blow up about 1500 balloons. Event will be going through decades
starting in the 20's thru current era of music. Committe needs music posters.
Photographers to take photos of the kids in the cutouts.

Middle School reports: Spring Concerts, Tippitt May 12th at 6:30 pm at 9th grade
campus. Forbes at May 21st at the PAC. Benold at 9th grade center. May 28th
Benold will be going to Dell Diamond for an end of year celebration. Forbes will
be going to San Antonio as planned to perform, but will not be going to
Schlitterbahn. Mr. Schayot is working on getting our deposits back from
Schlitterbahn due to our cancellation due to the Swine Flu.



Jazz Band update: Auditions music is going out on Wednesday and Thursday
auditions one week later on Thursday. Jazz will perform before the Mass Band
Concert on May 14th. Mandatory rehearsals are on May 11-12th from 4:30 -
6:30 pm.

June 1st is Solo and Ensemble at UT Austin. Ms. Marino Reported that all 3
bands received straight 1's at UIL. They received a Sweepstakes Award
because they received all 1's in Marching and Concert. Drumline started
auditions three weeks ago.

We will have about 70-80 new incoming Freshman for next years 2009-2010
school year.

Meeting Adjourned at 8:25 pm.

Respectfully submitted,

Rachel Logue, Secretary



Standing Rules of the
GEORGETOWN EAGLE BAND PARENTS ORGANIZATION
2211 N. Austin Ave.
Georgetown, TX 78626

The Georgetown Eagle Band (including Colorguard) Parents organization is a
subsidiary organization of the Performing Arts Alliance of Georgetown, Texas (an
organization within an organization). The Band Parents organization has its own
Steering Committee, mission statement, purpose and strategic plan. This organization
has reporting responsibilities to the Alliance and is ultimately responsible to the Alliance.
The Standing Rules and Operating Procedures listed below are to be approved by the
Alliance.

Band Parents and the Alliance work together, host events and fundraisers together, share
information, collaborate on meetings. As a subsidiary organization, Band Parents would
be under the direction of the Alliance Board of Directors and will provide the Alliance
with annual reports, semi-annual financial reports, volunteers and advocates of the
various programs and events, and possible financial support of the Alliance programs.

Band Parents have representation on the Alliance Board of Directors through the
Steering Committee member that is appointed as the Alliance Representative. Band
Parents will participate in all Alliance activities. Band Parents may apply for funds from
the Alliance through the Band Directors, but receipt of funds is not guaranteed.

Mission: All band parents in the Georgetown 1.S.D. have the opportunity to be involved
in a program that will give encouragement and support to the total music program and in
particular a high quality band program. The desire of the organization is to support the



continued development and growth of each of the band students in the Georgetown 1.S.D
so that each student may enjoy high quality instruction and extracurricular experiences
that will contribute to a responsible, mature person both intellectually and socially.

The purpose of the Band Parents is to provide the high morale necessary to maintain an
exemplary band program by:
1. Maintaining clear communications and cooperation between
band members, their parents, the Band Directors and the school
administration in the pursuit of these purposes;
2. Provide encouragement for the development and growth of a
quality band program which complements and extends the educational
options for band students as individual musicians and as members of a
disciplined team.
3. Provide financial support via fundraising projects for the
bands unique needs that are outside the domain and purpose of school
district revenues and goals, and are within the U.I.L. and the school
policies and guidelines.
4. Cooperate with the Band Directors, the School
Administration and the School Board in the pursuit of the continued
growth and improvement of the band program.

Wereease Membership shall consist of ALL parents of band students currently
enrolled in any of the GISD bands, or anyone interested in supporting the band
program. The membership year shall be June 1 to May 31. No membership dues are
assessed.

ereeess The regular meetings of this organization are held on the first Monday of
each calendar month.

Werearees The organization is served by the Steering Committee, consisting of at least
a Chair, Secretary, Treasurer, Alliance Representative, Student Account
Administrator, and Concessions Liaison. Other Coordinators may be appointed as
necessary for the operations of the organization. The term of office shall be the
membership year, June 1 through May 31. The Steering Committee will have
scheduled meetings called and scheduled by the Chair, or Vice-Chair if used, or
Treasurer in the absence of the Chair.

Wereeess In the event that a quick decision must be made and the Steering Committee
cannot be convened, the Steering Committee Executive Board can be called. The
Executive Board consists of the Chair, Treasurer, Alliance Representative, one High
School Band Director, and one Middle School Band Director. The Executive Board
has the authority to make financial and policy decisions for the organization based on
the GISD Code of Conduct, the Band Handbook, UIL Guidelines and sound moral
and ethical principles. The Chair only votes to break a tie vote.



Standard Operating Procedures:

1. Members of a family may hold only one committee office for any given
membership year, unless there are more than 10 parents on the committee, then a
spouse can be also on the committee. Only one family member on the executive
committee.

2. Acandidate must be present when elected/selected or have given previous
consent.

3. Acandidate must live within the Georgetown Independent School District.
4, At least one parent must be a band or colorguard parent on the steering
committee.

Duties of Officers

1. Chair — The Chair schedules and presides over all meetings. The
Chair appoints all appropriately needed Committee Chairs and serves as an ex-
officio member of each committee. The Chair is authorized to sign all checks
when the Treasurer is unavailable. The Chair should be bonded. The Chair
reviews all new proposed projects with the Directors, per school guidelines. The
Chair works with the Band Director(s) and Treasurer to present a proposed budget
for the start and end of each membership year.

2. Vice-Chair (optional) - The Vice-Chair oversees all committees appointed
by the executive board and assists the Chair as needed. In the absence of the
Chair, or in the event of his or her ability or refusal to act, the Vice-Chair shall
perform the duties of the Chair, and when so acting, shall have all the powers of
the Chair.

3. Treasurer — It shall be the duty of the Treasurer to be custodian of all
funds of the organization, maintain financial record, pay all invoices, maintain all
bank accounts and make monthly financial reports at the general meetings. The
Treasurer should be bonded. The Treasurer will be responsible for arranging an
annual audit of all financial records of the previous year. The Treasurer must be
involved with Alliance reports and annual budget process.

4. Alliance Representative - The Alliance Representative will coordinate
communication and activities of the Alliance with the organization, promote
communication among parents, students, and sponsors, and coordinate specific
“group” fundraising efforts. The Representative will work with other Steering
Committee Officers and Directors to identify specific Band program costs and
revenue requests for the Alliance annual budget workshops in April.

5. Secretary — It is be the primary duty of the Secretary to keep accurate
records of the organization’s meetings by taking minutes and attendance and
keeping files of all handouts distributed at the meeting. The Secretary will make
copies of meeting minutes available to the School Administration when



requested. The Secretary will provide general correspondence for the
organization as needed. The Secretary will post notification of all general
meetings.

6. Concessions Liaison - The Concessions Liaison will be responsible for
working with the Alliance Concessions Coordinator to secure volunteers from this
organization for the management and operations of all Alliance concession stands
year round.

7. Student Account Administrator - The Student Account Administrator will
work closely with the Treasurer to be custodian of all funds of the organization,
making deposits or have deposited all funds into a bank that has been selected by
the Steering Committee. This person will receive monies due and payable to the
Boosters from any member, keep an accurate and up-to-date account for each
student and family, keeping track of monies that will be credited toward those
accounts, and assist Band Directors and Fundraising Committee Chairs, as
needed, in collection and recording of funds for Student accounts.

8. Band Directors — The primary duty of the Band Directors is to give
guidance to the organization so that no school policy or U.I.L. guidelines are
violated. The Directors are the link with the various bands and schools and are
responsible for communicating any needs to/from the Band Boosters, along with
communicating announcements and upcoming events.

R The Officers of the Steering Committee are volunteers that
are solicited by the outgoing Committee and the Band Directors. A slate of
new officers is presented for approval at the last general meeting of the
fiscal year.

R Any Officer who misses three consecutive meetings without
prior notification of the Chair, Band Director or Secretary and without a
valid reason (as determined by the other Officers) may be asked to
relinquish his/her position as an Officer by a majority vote of the officers.

Student accounts. Student accounts are established for each active student in the band
program. Student accounts are made up of an activity fee element and a trip fee element.

Students cannot raise money through fundraisers for trip participation fees, but may apply
certain fundraiser monies for activity fees.

hestrictions

1. No part of the earnings of this organization will be used for the
benefit of any member donor, officer, employee, individual, corporation or
organization except in payment of reasonable compensation of goods or services
actually rendered to or for this booster organization.



2. No equipment shall be used for the benefit of any member, donor,
officer, employee, individual, corporation or organization without expressed
written consent of the Chair and the Band Director. This consent should also state
any amount to be charged for usage and breakage.

Dissolution

1. Upon dissolution, all the assets of this booster organization shall be
liquidated and funds held and expended by the Performing Arts Alliance in
accordance with the purpose of this organization until all such funds shall be
expended.



